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SUBJECT: Agenda for bating of Suggestion Awards Corsaitt.ee 


lb December 1957 

V 7/m a - - *' ■*' 


1. The CIA Suggestion Awards Committee is scheduled to meet on 
Thursday. 19 December 1957, at 10:00 a.ta. in Room 2601 , Curie Ball. 

C ' i ‘ 

M. A tentative Agenda for the meeting is enclosed as TAB 1. 

B. Minutes of the last meeting of the Coirsiitte® are enclosed 
a s TAB 2. 

;h . Surar.aries of evaluations by the offices concerned and recom- 
mendations by the Executive Secretary on the suggestions to be con- 
sidered at the forthcoming meeting are also enclosed as TAB 3 for 
your review. 



Enclosures : 

1 * Agenda 
2. Minutes 

3 - Suggestion sumasaries 


Approved For Release 2001/03/30 : CIA-RDP80-00832A000200090016-9 



Amoved FatfrRelease 2001/03/30 : CIA-RDP8#c0083^000200090016-9 


C-I-A I-N-T-B-R-N-A-L U-S-E O-H-L-Y 


Regular Meeting of the Suggestion Awards Committee 
Thursday, 19 Decenber 1957 

L yf'JhA' 


AGENDA 


1* The call to order. 

2. Minutes of last meeting. 

(to stood as mailed? ) 

ft 

3. Consents by Chairman. 

4. Report by Executive Secretary. 

5. Old Business 

6. Hew Business 

Vote bn suggestions attached 

/ T. Plans for next meeting — date and time. 
j\. (Thursday, 23 January 195&> 10:00 a.m.t ) 

8. Adjournment 
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S-E-G-R-E-T 


MSOTES OF MESTBSS 
SOSGESTXON AWARDS CCMUMEE 
THURSDAY, 24 October 195? 


25X1 A 


On Thursday, 24 October 195? at 10; 00 A a M. in 
'Room 2601 Curie Chairman, 

chaired the Regular Mteetlng of the CIA Suggestion 
Awards Committee . 

The following were present: 


25X1 A 


Minu tes 


Chairman ' s 



25X1 A 


Members 



fSae minutes of the regular meeting held 

29 August 195? were approved. 

a) The Chairman read a letter* from Ch&iman Ellsworth 
of the Civil Service CoKartissionj, addressed to the 
Directory thanking the Director for the Invitation 
to the ? October 1957 ceremonies. The letter also 
Hated the FY-1957 aecoiirpli shiest a and -statistics 
of the entire Federal Incentive Award® Program. 

b) was told by 3 ®/P that he could use his 
own Judgment about publicity for the $ 8 , 500 award® 
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S-E-C-R-E-T 

Minutes of SAC Meeting 
24 October 1957 


25X1 A 


Report 


25X1 A 
25X1 A 

25X1 A 


Old Business 


c) congnended the Suggestion Awards Staff 

for reducing the back log on the old eases. 

The Executive Secretary reported: 

a) Suggestions in process at this time total 198 
cases. 

The age of the suggestion© are as follows: 


1954 


1 

1956 

(1st Qtr.) 

4 

1957 

15 


(2nd Qtr*) 

49 


(3rd Qtr*) 

93 


October 

36 


b) The Suggestion Awards Officers attended the 

Fatlonal Association of Suggestion Systems con- 
vention in Atlantic City. 

The principal message from the convention w&s the 
importance of stressing the supervisors’ pertiei^ 
ration in the program# end the value of internal 
/A gency^ promotion as compared with general 
/conned/ poster ideas. 


c) Tso new posters have been distributed. 

d) Mscussed presentation caresBony of $300*0$ awarded 

T33 Staff meeting with 
aM officiating . 


e) Mecussad 


25X1 A 


sentatlon ce remony of $525-00 awarded 
031 with Mr. Robert Amory 
dating. 


At the lest meeting* the (kmrittee recG®BBende& 
that Suggestion Ko. 2632 be sent to HI in I©/? for a 
specific stateaent on suggestion's contribution to the 
Improved procedure© . The ans wer wbq not conclusiv e. 

She ruse has now been sent toHHBHHlHHBKi 
DB/P Records Policy Officer. The Executive Secretary 
hopes to be able to report on this at Idle nest Comsittee 
meeting. 


25X1/ 
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Minutes of SAC Meeting 
October 195T 


Approved 


By mi&niasoua vote on each case, the Oosnaaittee 
approved the following awards for the suggestions 
indicated: 


Sugg* Bo* 

Total. Award 

Benefits or Savings 

n^tejrrrr-J.we'T:** HXKucwf. «•* rrrrtmr «*•!»» 

X6H4 

$ 150,00 

Intangible 

(Moderate-Extended ) 

2286 

Letter of 
Appreciation 


321T 

Letter of 
Appreciation 


3288 

Letter of 
Appreciation 


■$S6 

$200*00 

Tangible ($6,000.00) 
Intangible ( Slight -Limit ed ) 

3L25 

$50,00 

TangUkle ($1,000-00) 

58**&1 

$10,00 

Intangible { Slight-Limited ) 

58-75 

$15*00 

Inrtangible (SHg5it-Lifiri.ted) 

58-91 

$ 115,00 

Tangible ($3*^15*00) 

58-96 

$ 10-00 

Int©.ngible (Slight-Liaited) 

58 ~X£$£ 

$ 15,00 

Intangible (S3.ight-MMtea) 


OoasBittee a) Suggestions 3228 and 58 - 96 # «hi<fc 'were approved by 

tescg agM^^to ttS the Gossaittee, are to he referred to CSC for any 

further action la connection with additional amxds 

f/oia other agencies or dopartaaents- 


25X1 A 

25X1 A 
25X1 A 


the invitation of the faaiXes 
to the pi’esentation eersasonies « 

mSIIHHH suggested that nw*s s of suggestera be 
eliminated from the CosEsIttse agend&e- 


stated that m>jms are neeessar y on 
rinsl evaluation to establish line-of-4uty status* 
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S-E-C-R-E-T 


25X1 A 

25X1 A 


25X1 A 

25X1 A 


Minutes of SAG Masting 
2k October 1957 


that the CoiEnihtee should (and 
would^!>^obJeetive in their deliberations. 


The recoEEisndation -was tabled. 


d.) suggested that evaluators he informed 

of final action on the eases they have cosanented 
upon.. 


SJ.B: 3tie Suggestion Awards Staff 
td.ll send the evaluators a 
carbon copy of close out and 
award letters addressed to 
the suggester. Tb.e name of 
the suggester will be deleted. 
This copy sin he destroyed 
by the last ©valuator listed 
on the routing sheet. 


e) She subject of grades as an element to he con- 
sidered in the evaluation mo discussed. Some 
ioeiabers said everyone should have mn opportunity 
to try for an awards regardless of grade. 33se 
Chairsa&n mnarhed that Senior Executives have the 
entire Agency as their area of interest sad there- 
fore their eligibility for an award is question- 
able. to report on the Honor Awards 

views on this matter at the neat meeting. 


>intefi out that to be successful and 
effective, the Suggestion A T <mr&© Bcograa objec- 
tives Bust be understood and appreciated by the 
itsssediate office heade# as well as by the Deputy 
Birectors and the Director. 


The Executive Secretary stated that efforts had 
been made to include orientation in the OTR 
Supervision and Kasmgasent courses as well as In 
the Clerical courses j ard every effort is geared 
to reach the office heads. 


Cue officer remarked that the esancpetitlon between 
units and components would b© helpful. Another 
wu&t tae supervisors also reserve am should .gee 
recognition. 
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S-E-2-R-E-T? 


Meetin g 


Minutes of SAC Meeting 
2 k October 1957 

g) Bie Executive Secretary -was asked to bring the 
nev charts to the next meeting - shoeing the 
relative participation and achievements by grades, 
by components, and by Federal agencies. 

The Committee agreed to hold the next reg ular 
meeting on Thursday, 21 Hovember 1957. 


Adjournment 


The meeting adjourned at HihQ A.M. 



Bate 


25X1 A 
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